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Sellafield ltd sUPPLY CHAIN FOCUS GROUP Committee

Terms of Reference
1.
Purpose  

The Sellafield Ltd Supply Chain Focus Group (SSCFG) is the primary vehicle to drive communication and consultation with the Supply Chain.  The key aim being to ensure effective engagement and provide the provision of expert support in delivering safe, reliable and predictable delivery of the Sellafield Ltd Performance Plan.
2.
Scope

· To demonstrate effective leadership

· To support socio economic needs

· To review industrial relations

· To improve environmental, health, safety, security and quality performance.
· To communicate the Sellafield Ltd acquisition strategy.

· To report on delivery of risks to the Sellafield Ltd Performance Plan.

· To build and maintain a capable supply chain alliance which provides a clear vision of effective oversight, development and assurance.

3.
Membership
SL Commercial Director or deputy (Chair)                                        Keith Case 
SL Delivery Director                                                                    

           (Agenda item dependent: Decom/Major Projects/Infrastructure/Engineering)
SL Head of Supply Chain Oversight & Development                       Stuart Allen  

SL Industrial Relations Manager                                                       Willie Reid

Sellafield Contractors Group                                                          John Hornby
Civils Contractor representative                                                    Brian Watson
Services Contractor representative                                               Gary Savage

NAECI Contractor representative                                                 Ray Clements
Regional Development Agency representative                              Phil Jardine
Sellafield Supply Chain Coalition representative                        Paul Unsworth                                       
Sellafield Ltd Head of EHSS&Q representative
Sellafield Ltd Head of Commercial representative                                                                     

Secretary

                                                            Leanne Ditchburn
The SSCFG chair will invite other representatives to the forum as is deemed necessary dependant upon the agenda items.

4.
Frequency/Duration
Meeting for approximately 3 hours – One meeting every two months.  
Every six months a review meeting is to be held with the Sellafield Ltd Office of the Managing Director and the NDA Head of Supply Chain Manager.

5.
Quorum

Commercial Director (or formal deputy)


Head of Supply Chain Oversight & Development (or formal deputy)


Supply Chain members (min of two) 

Any two other members

6.
Standard Agenda
A standard agenda will be communicated to the attendees by the secretary two weeks in advanced of the SSCFG meeting.
	


7.        Terms of Reference Approved

	Date 
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